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Chapter 3 Reading Questions

1. What is Environmental Complexity?
Number and intensity of external factors in the environment that affect organizations.
The environment is either simple or complex environment. Simple environment includes few factors while complex environment includes many factors.
2. List the influencers of the General Environment.
(i) Technology
(ii) Political and legal trends
(iii) Economy
(iv) Sociocultural trends
3. List the influencers of the Specific Environment.
(i) Customers
(ii) Competitors.
(iii) Suppliers.
(iv) Industry regulations
(v) Advocacy groups
4. Why would we use Environmental Scanning?
· So that we can interpret environmental events which are either the events or the threats.
·  Decide on how to act on threats and opportunities by using of cognitive maps to summarize perceived relationships
5. What factors contribute to a Successful Organizational Culture.
(i) Adaptability
(ii) Employee involvement
(iii) Clean mission
(iv) Consistency 
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